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THE  PIANO  HOSPITAL  AND  TRAINING  CENTER 


Vocation  counselors  from  the  various  rehabilitation  agencies 
across  the  country  have  asked  substantially  the  same  question. 
What  training  do  you  offer  the  visually  handicapped  in  the  field 
of  piano  tuning  and  servicing?  In  the  following  paragraphs,  I  will 
attempt  to  picture  operations  at  the  Piano  Hospital  and  Training 
Center  as  to  training  of  tuners  and  reconditioning  of  pianos. 

The  Piano  Hospital  and  Training  Center  is  a  well-equipped 
piano  repair  shop  designed  to  meet  the  piano  service  needs  of  this 
community.  Frequently,  however,  repair  jobs  make  it  necessary  to 
take  piano  parts,  actions,  or  the  entire  instrument  to  the  shop  for 
overhauling.  This  might  mean  replacing  of  ivories,  repinning  of 
flanges,  refelting,  installing  new  hammers,  new  strings,  or  even  the 
repairing  of  sounding  board  and  bridges.  These  are  just  a  few  of 
the  piano  needs  that  are  found  in  all  types  of  pianos,  be  they  chic 
spinets,  dependable  uprights  or  parlor  grands.  Our  clientele  in¬ 
cludes  Radio  Station  KVAN,  leading  music  teachers,  Barnes  V.  A. 
hospital,  churches  and  the  Vancouver  Public  Schools  with  their 
seventy-five  pianos.  Dealers  also  call  on  our  services  and  send  pianos 
to  the  hospital  for  overhauling. 

The  types  of  jobs  listed  above  serve  as  project  operations  for 
students,  particularly  the  more  advanced  ones.  It  is  this  flow  of 
repair  work  in  and  out  of  the  hospital  which  enables  students  to 
acquire  complete  knowledge  in  practical  application  while  in  train¬ 
ing. 

Besides  the  tools  and  essentials  for  overhauling  pianos,  the 
hospital  is  equipped  for  the  teaching  of  piano  tuning  and  servicing. 
Sound  proof  booths  enable  students  to  learn  tuning.  An  assortment 
of  action  models  make  it  possible  for  blind  students  to  master  the 
thery,  operation  and  differences  between  the  spinet,  upright  and 
grand  piano  actions.  This  training  equipment  is  further  under- 
gerded  with  books,  trade  magazines  and  a  complete  file  of  THE 
TUNERS  JOURNAL,  dating  back  to  1924. 

Students  assist  the  instructor  in  homes  and  schools  as  well  as 
in  the  shop  as  a  means  of  obtaining  thorough  training.  The  ad¬ 
vancement  of  students  toward  doing  the  entire  tuning  or  service  job 
depends  on  his  own  aptitude,  application  and  degree  of  proficiency 
in  the  different  types  of  work  to  be  done.  This  is  training  on  the 
job;  giving  actual  experience,  which  makes  for  proficiency  in  not 
just  tuning,  but  also  the  complete  servicing  of  pianos,  regardless 
of  make  or  type. 

During  the  course  of  training,  students  earn  some  money.  The 
amount  to  be  earned  is  never  a  definite  figure  for  it  depends  largely 
on  the  aptitude  and  skill  of  the  particular  student.  The  fundamen¬ 
tal  purpose  to  bear  in  mind  is  that  of  training  for  eventual  employ¬ 
ment  and  not  present  earning.  This  distinction  is  important  and  it 
is  also  a  difficult  hurdle  for  the  instructor.  The  easiest  way  out  is 


to  let  certain  students  do  the  tuning,  others  reshape  hammers, 
while  some  do  ivory  work  or  refelting.  Every  student  has  his  favorite 
work  and  if  the  instructor  is  not  careful,  most  students,  especially 
the  totally  blind,  will  stay  on  the  one  or  two  pet  jobs  in  which  he 
is  proficient  and  neglect  other  and  more  important  service  work. 
This  explains  why  blind  students  in  large  classes  or  under  inexperi¬ 
enced  teachers  are  relegated  to  mere  tuning  and  never  get  half  a 
chance  at  repairing  and  regulating.  Statistics  and  experience  show 
that  unless  blind  tuners  have  a  through  knowledge  of  tuning  and 
the  different  kinds  of  service  work  they  have  little  chance  for  em¬ 
ployment  in  the  business  of  modern  piano  tuning. 

Thorough  training  for  the  blind  in  work  as  intricate  as  piano 
repairing  and  regulating  makes  individual  instruction  an  absolute 
essential.  Because  of  this,  five  students  is  a  maximum  for  one  in¬ 
structor  at  the  Piano  Hospital  and  Training  Center.  This  method 
permits  every  student  to  advance  according  to  his  own  aptitude  and 
determination  to  master  the  course. 


Throughout  the  course  attention  is  given  to  the  problem  of  how 
tuners  obtain  employment.  This  is  accomplished  through  reading, 
lectures  and  discussions  of  the  various  methods  of  salesmanship! 
advertising  and  public  relations.  Included  are  methods  of  book¬ 
keeping  to  keep  account  of  customers  and  earnings.  As  supplemen¬ 
tary  to  this  training  most  students  are  urged  to  take  college  courses 
in  public  speaking  and  salesmanship. 


The  course  is  open  to  men  between  the  ages  of  eighteen  and 
thirty-five  with  preference  to  those  under  thirty.  Except  in  cases  of 
marked  aptitude,  prospective  students  should  be  high  school  gradu¬ 
ates.  They  must  have  mechanical  and  tonal  abilities  with  extrovert 
qualities  and  trustworthiness.  Students  with  previous  training  in 
piano  work  desirous  of  broader  knowledge  have  priority  for  enroll¬ 
ment  Students  not  having  previous  training  should  be  enrolled  for 

the'course'01^  ^  t0  determine  their  interest  and  fitness  for 


special  courses  constitute  definite^xpens^Tmin9  Cfn,Jer  a"u  t0 
lost  very  little  time  throuah  illnp^  kT?t  S6S'  Fun  T9  students  have 

v'“'on  f"  P«Sible  medical  care  before  enroNmg“ny  sMenf'  Pn> 

mosphere,  olSstll&^av^bi'e^huSE  W'th  °  home>'  at' 
Vibes  and  social  oppor, undies.  ETe“ effort «»eat,onal  acti- 
integrofe  rhe  students  into  community  life  To  that  “T"'0*6  °"d 
thereby  better  prepared  to  adopt  themselves  The  V  be 
ment  where  employment  is  obtained  S  the  new  environ- 


Mr.  Fries  instructing  two  students  in  the  differences  of  key 
mechanisms  as  found  in  the  four  types  of  piano  actions:  the 
spinet,  bungalow,  upright  and  grand. 


On  completion  of  the  course  and  passing  a  detailed  examina¬ 
tion,  students  receive  a  certificate  of  graduation  at  the  Tuner's 
Banquet. 

At  the  Piano  Hospital  and  Training  Center  more  transpires 
than  the  reconditioning  of  pianos  and  the  mastery  of  the  tuning 
business.  For  diversion,  the  students  have  their  own  orchestra  with 
jam  sessions  and  play  for  an  occasional  dance  or  social  gathering. 
In  their  playing  and  singing  the  students  have  the  able  assistance  of 
a  music  teacher  and  orchestra  leader. 

The  highlight  of  the  year  is  the  Tuner's  Banquet  and  Piano 
Clinic  in  the  last  week  of  the  term.  The  banquet  program  consists 
of  talks,  solos  and  group  songs  by  the  student  tuners.  Every  student 
plays  an  equal  part  in  the  blending  of  humor,  melody  and  wisdom 
while  the  instructor  acts  as  "stringing  master."  The  big  moment 
for  the  seniors  is  the  receiving  of  their  certificate  of  graduation. 
The  meat  of  the  program  is  the  talk  given  by  a  guest  speaker  se¬ 
lected  from  successful  men  in  music  stores  or  the  business  world. 

In  the  clinic,  the  day  after  the  banquet,  former  students  and 


seniors  quiz  the  instructor  with  the  toughest  technical  and  economic 
problems.  The  entire  meeting  is  an  exchange  of  ideas,  pooling  of 
knowledge  for  the  solving  of  the  many  piano  quirks  and  customer 
whims  that  challenge  the  tuner-technician  of  today.  Graduates 
and  their  wives  return  for  these  occasions  year  after  year  from  all 
parts  of  the  state  and  distant  places. 

For  more  than  a  hundred  years  piano  tuning  has  proved  to  be 
one  of  the  most  profitable  vocations  for  capable  and  well-trained 
men  with  little  or  no  sight.  It  is  followed  either  as  self  employment 
or  as  salary  positions  with  music  stores.  Salary  positions  are  few, 
whereas  store  connections  are  quite  common  and  serve  as  the  best 
opportunity  for  self  employment.  The  same  can  be  said  for  schools 
and  conservatories. 


OUR  HONOR  ROLL 


Our  Honor  Roll  includes  the  music  stores  and  colleges  that  now 
employ  graduates  of  this  school  either  on  salary  or  piecework  basis. 
This  should  suffice  to  show  that  graduates  are  getting  and  holding 
employment  situations  which  yield  yearly  incomes  ranging  up  to 
$6000  or  more. 


American  Music  Company,  Vancouver,  Washington. 
Blessing  and  Thue  Music  Center,  Spokane,  Washington 
Bryan  Piano  Company,  Vancouver,  Washington. 

Clark  Music  Company,  Grand  Junction,  Colorado. 

Day  Music  Company,  Portland,  Oregon 
Good  I  and  Piano  Company,  Eugene,  Oregon. 

Hollenbeck  Piano  Company,  Spokane,  Washington 
Joseph  &  Lucas  Music  Mart,  Portland,  Oregon 
Johnson  Music  House,  Coeur  d'Alene,  'idaho. 

Korten  Music  Company,  Longview,  Washington 
Korten  Music  Company,  Richland,  Washington. 

Messinga  e  &  Rosevear  Music  Company  Aberdeen  Wn<;h 
Oregon  Music  Company,  Portland,  Oregon  '  W  sK 

Poole  s  Music  Center,  Astoria,  Oregon 
Stacey  P'ano  Company,  Ellensberg,  Washington 
Stark  Mus'c  Company,  Bellingham,  Washington 

Thp\Aan°KSerVICe^?mpany'  Sean'e,  Washington 
The  Warehouse  of  Music,  Seattle,  Washington 


Baylor  University,  Waco,  Texas 
Cascade  College,  Portland,  Oregon 

CentingtwaShm9t0n  C0"^  <*  Education,  Eilensberg,  Wash. 
Eastern  Washington  College  of  Education,  Cheney,  Washing- 


Student  at  right  leveling  keys,  center  student  repinning  a 
rocker,  third  student  drilling  out  broken  shank  with  butt  boring 
jig. 


BUSINESS  OF  TUNING 


A.  How  to  interview  customers,  music  teachers,  and  dealers. 

B.  Methods  of  selling  piano  service. 

C.  Advertising: 

1.  By  letter. 

2.  By  radio. 

3.  By  newspaper  and  phone  book. 

D.  How  to  order  tools  and  supplies. 

E  Books  and  magazines  used  in  course: 

1  PIANO  TUNING  AND  ALLIED  ARTS— William  B.  White. 

2.  SCIENTIFIC  PIANO  TUNING  AND  SERVICING— 

Alfred  H.  Howe 

3  MICHEL’S  PIANO  ATLAS— N.  E.  Michel. 

4.  THE  TUNERS’  JOURNAL. 

5.  THE  PIANO  TECHNICIAN. 

6.  THE  MUSIC  TRADE  REVIEW. 

7  THE  MUSIC  TRADES  MAGAZINE. 

8.  THE  PIANO  TRADE  MAGAZINE. 


WORK  COVERED  IN  THE  COURSE  OF  PIANO  TUNING 

This  outline  is  brief,  but  bear  in  mind  that  every  kind  of  re¬ 
pairing  and  regulating  applies  equally  to  the  three  types  of  pi¬ 
anos,  uprights,  spinets,  and  grands.  ...... 

A.  First  step  for  beginners  is  correct  use  of  specific  tools  for 

specific  jobs. 

1.  Correct  use  and  position  of  tuning  hammer  and  mutes. 

2.  How  to  place  hammer  by  touch  on  right  tuning  pin. 

3.  Purpose  of  specific  repair  tools  and  correct  usage. 

B.  Steps  in  tuning. 

1.  Unisons  for  all  beginners. 

2.  Tunes  octaves  as  soon  as  unisons  are  mastered. 

3.  First  step  in  setting  temperament  is  to  tune  perfect  fifths 

and  fourths. 

4.  Second  step  is  explanation  of  tempered  scale. 

5.  Applying  knowledge  of  temperament  first  to  four  keys, 

gradually  increasing  until  student  can  tune  a  tempera¬ 
ment. 

6.  Practice  for  perfection  of  temperament. 

7.  Testing  of  bass  and  treble. 

Cleaning  of  strings  and  restringing,  including  splicing. 
Cleaning  of  pianos  with  vacuum. 

Demothing. 

Keybed  work. 

1.  Refelting. 

2.  Levelling  of  keys. 

3.  The  importance  of  dip  and  how  to  lay  touch. 

Repinning  and  rebushing  of  flanges. 

How  to  install  metal  flanges  and  their  repair  parts. 
Replacement  of  action  springs. 

Replacement  of  wooden  action  parts. 

Replacement  of  action  felts. 

Reshaping  of  hammers  and  voicing. 

Regulation  of  hammers,  jacks,  capstans,  backchecks 
dampers,  additional  regulating  of  grand  action. 

Repairing  and  regulating  of  pedals. 

Gluing  and  polishing  of  ivories. 

Repairing  of  sound  board  and  bridges. 

Repairing  of  pinblock  and  rest  plank. 

Repairing  of  piano  case  and  bench. 

Special  attention  to  squeaks,  clicks  and  buzzes. 
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KNOW  YOUR  PIANO 


1  Why  YOUR  PIANO  HAS  LOST  i  f  ■  P:  .A.  TO/;.  OUCH  1 

MODEL  ACTION  OF  EACH  KEY  OF  A  PIANO 

'tidra-ou/wom  dampers 
destroy  tone  w  resonance. 

P/ns  in  husiun'g  of  a// 
flanges  wear  loose  causing  H  J*5 
poor  alignment  *.,d  side  mg\  4  * 

-play  of  parts. 

Screws  work  loose  causing 

noises  and  improper 

r  eta  i '/on  of  parts.  I|||pri@ 

flanges  wear  loose  end  W  Hral 

crack  causing  disturbing  p| 
sounds,  squeaks,  ratt/es  etc. 

Hammer  beads  become  hard 
grooved  and  flat. 

Heed  re  facing  and  voicing. 

All  felts  lose  proper 
thick ness /thru  wear  w packing 
causingpoor  regulation  of  action. 

Bridle  straps  slrclc/i,  rot 
w  hpeax  causing  stugg/sn 
action.  :Av 

Springs  rust,  weaken  *»d  . 
work  out  of  place. 

1.  ~au_  J 

■  ™s  crossec^i°n  °t  a  piano  action  is  a  single  key  unit  contain¬ 
ing  fifty-six  different  parts.  Twenty-five  of  these  parts  move 
simultaneously  to  produce  a  single  tone. 

The  Piano  has  from  seven  to  eight  thousand  parts,  of  this 
number  there  are  some  fifteen  hundred  separate  felts  that  wear 
and  tempt  moths. 
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PAMPHLET  BINDERS 

Tills  Is  No.  1526 

also  carried  in  stock  in  the  following  sixes 
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